Role Profile - Project Financial Management Consultant

NB — as each client contract differs the following is only a generic role profile, as each client and

each contract will be different

Qualifications — Fully qualified CAAB accountant with a minimum 3 years PQE.

Experience — FTSE 250 or senior public sector experience. Strong financial control background together with
experience in industry/commerce. You will have been a financial manager or controller for large global multi-
project implementations. You will have shown your ability to control project costs v budgets and deliver on
target financial management. Knowledge and experience of information systems implementations, be able to
show your experience of project management within a commercial organisation. Ownership, creation and
delivery of business performance reporting packages and presentations. Proven track record in fast-moving
commercial settings. Excellent technical accounting and systems skills are essential. As are solid
communication qualities to all levels of the organization.

Responsibilities - Development and improvement of project financial management systems and processes.
Managing a small, dedicated project operational accounting team. Provision of coaching, training and
consultancy across a range of project financial requirements. Providing strategic leadership to effect smooth
delivery of financial results and business management. You will be responsible for financial modeling and
special project work. Liaise with business personnel at varying levels and also to provide concise and accurate
reports both verbally and written to senior management within the business. You will interact with senior
management and influence and guide non-finance management via improved governance and controls.

Key Deliverables — Financial service quality and project performance improvements. Make quick and positive
decisions which will impact on both non-financial and financial performance. Provide honest, open and value
add consultancy to complex projects. Work closely with the senior project team in providing guidance and
direction on project financial management. Be responsible for the operational accounting staff and working
with them to deliver their project financial management deliverables. Generate future potential growth
opportunities.

Type of person - The individual should be able to work proactively and independently. Ability to work to
deadlines is crucial. As with all consultancy roles travel will be integral to the role and therefore will be
expected, you will be the type of person who enjoys various client types and see working with various work
cultures, project management styles and ways of working as a challenge. You will not be stressed easily. We
are not looking for the “aggressive” style consultancy — our team is based on the ability to deliver quality
structured add value work in an open and honest environment, creating long term working relationships.

Reporting to — Managing Director CJM and Customer Project Management

Key Relationships — To CJM management, CJM consultancy team, CIM Operational Accountants. Project
Management Team, Project Stream Leads, Project Team Members, Internal and External stakeholders, Third
Party Contractors Finance team and project leads. Working with local customer finance teams.

Customer Profiles - a wide variety of large private and public projects, currently focused on the
implementation of local and global implementation systems. Our private client base being SME’s through to
FTSE 100 companies.



